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Board Meeting

Matagorda County Office Annex, 4th Floor Conference Room

2200 Seventh Street, Bay City, Texas

8:30 a.m., Friday, April 30, 2010
AGENDA
1.   Agenda/Opening Business
a)
Call to Order







N. McDonald
b)
Pledge of Allegiance






All
c)
Public Comment Period (please limit remarks to 5 minutes/person)
Public
2.
Approval of Minutes of March 26, 2010
 



D. Morris, Secretary





3.
Financial Reports from March 2010




G. Harrison, Treasurer

4.
Presentations:


a)   MCCVB Marketing Program Status Report



M. Thames

b)   Discussion of Retirement Plan Options for Small Businesses

J. Frankson
5.
Old Business - 









a) Shredding of BC Chamber of Commerce & Ag Promissory Note
N. McDonald; M. Thames
6.   New Business -






a)   Draft Strategic Plan Update for 2010-2015



O. Bludau
7.   Executive Director’s Report





O. Bludau

a)   Recent Industrial Activity

b)   TX Economic Developers Council Conference


c)   Sierra Club Called Public Meeting


d)   Regional Retention Pond Planning


e)   BCCDC approves FY 2011 Funding for MCEDC
8.
Members’ Roundtable Reports 





N. McDonald, All Members

9.
Closing Business
a)   Next Meeting Date:  May 28, 2010




N. McDonald


b)
Adjourn







N. McDonald
